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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference, 7:00 pm 

DATE: Tuesday, May 10, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Sarah George, Hans Van Dusen, Josh Henderson 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda.  

Public Comment   

4.26.22 Minutes; 
4.23.22 – 5.6.22 
Preliminary 
Vouchers  

Bob: Motion to approve the 4.26.22 Minutes; 4.23.22 – 5.6.22 Preliminary Vouchers. 
Sarah: Second. 
Pass 5-0 

Motion to 
accept 4.26.22 
Minutes; 
4.23.22 – 5.6.22 
Preliminary 
Vouchers 

Maintenance 
Seasonal Worker - 
Nepotism 

Elaine: You may recall that we restructured the Maintenance Department this year by laying off one of the five full 
time Maintenance employees in favor of having 4 full time year-round and bringing in two part-time summer seasonal 
workers. We felt the off-season work did not justify 4 full time employees, but certainly summer requires the 
additional help.  
Of the two seasonal positions for this summer, one was filled by an existing lodgings housekeeper. The other remains 
unfulfilled, despite Shawn having run regular ads in the Beachcomber without a single response. This has been a 
regular occurrence with most of our lower paying positions this year, as many other businesses are experiencing, as 
well. 
My husband retired in January but has expressed an interest in picking up some part time work this summer. I was 
telling him what a problem we have had particularly filling part time positions this year, and he said he would love to 
step in for the seasonal maintenance position. I mentioned this to Shawn, who knows him, and he said he would love 
to have Gregg fill this role. 
The policy states that, ultimately, this is my decision. But while you don’t need to vote to approve this, I felt I should 
get your blessing first, just because of how it looks. He would 100% be working for Shawn with likely zero contact with 
me, and certainly zero direction from me. The key point is that Shawn has tried his darndest to fill it and has not 
gotten a single response and is getting very anxious about having somebody in place by June 1. He has also been out a 
couple of weeks with COVID and is really getting behind, which is adding to his anxiety. Do we have your blessing to 
move forward with this? 
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Bob: As long as he gets the most miserable jobs to do, sure! 
Hans: Fine with me. I appreciate you giving us the heads up. It’s consistent with the policy. 
Josh: I assume he is qualified? 
Elaine: Yes, he has great carpentry and mechanical skills. We have a tractor. He was originally a geologist then moved 
into IT, but he’ll be fine doing this work.  
Hans: There would be no weird tension with the team? 
Elaine: If there was, he would step out. 
Bob: The usual worry about this is the connection to the boss – reporting to the boss on things going on with the 
maintenance crew. Shawn probably needs to have a talk with him about that. 

Open Public 
Meetings 

Elaine: As was anticipated, the state legislature has stepped in and made changes to how our public meetings can be 
conducted now that COVID has waned. Effective June 1, meetings subject to the Open Public Meetings Act must be 
held in a physical location where the public can attend physically. That said, the members of the District governing 
body (which would be you all) can still call or video in if you choose. It’s just that the meeting must take place here at 
the Admin Building where the public may attend, which, of course, I have been doing throughout.  
Another new requirement is that we must have a means of making the public comment period available remotely, 
which means that I must provide a Zoom link or telephone number posted on our agenda for all meetings and have 
that live throughout the public comment period. 
So basically, we can continue doing what we are doing if you wish except that the building where I participate in the 
meeting must be open to the public. We’ll have to invest in some better technology to manage that. If you all are on 
Zoom, with the doors unlocked throughout the meeting, I am not that comfortable with being here by myself after 
dark. 
Keith: I’m willing to attend with you at the office. 
Josh: Do you have a sense for what technology we will need? 
Elaine: A good laptop with a good camera at minimum. Also, our wifi is really bad.  
Keith: If the wifi is bad, I have an extra TV I can bring in. We can plug in an Ipad. I can help set that up. 
Elaine: Out IT guy can help. What is generally your preference? 
Bob: There is a bit of a spike right now, but I’m fine coming in after that calms down. 
Josh: I prefer the Zoom flexibility if I am traveling. Otherwise, I’m fine meeting in person. That said, there is a slight 
increase in COVID. 
Elaine: Before each meeting, I’ll email you all about who is doing what. That way I’ll know who is coming and going. 
Hans: I will attend primarily in person starting in June. You should get a laptop with a camera and mic and upgrade the 
internet. It will be a hybrid meeting for awhile. 
Josh: We should find out through the school district how much that Owl costs. 
Hans: And the other question is if we can meet in their room if we need to. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 

Troll Elaine: We are coming down to the wire for needing to make a final decision about approving the Troll at upper Point 
Robinson. We need our approval in place by June 1. I met with the community group that has formed to help make 
this happen, which consists of two members of the Scan Design Board, The Land Trust, VCA, O Space, the Chamber, 
and Zero Waste Vashon.  
At this point, some key commitments have materialized: 
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• $80,000 of the estimated $100k required has been secured. 

• The Land Trust will oversee maintenance of the troll. 

• Vashon Center for the Arts will be the 501(c)3 fiscal sponsor & create a sub-fund to track all donations for the 
project + process all expenses associated with the project. 

• Zero Waste will secure the materials (primarily wooden pallets) and provide temporary use of the power tools 
needed. 

• Open Space will be a community outreach partner to share news about the project to their constituents through 
their social media channels. 

• Cheryl Lubbert of the Chamber has committed to housing 3 members of the team (and is working to secure other 
locations). 

Still needed: 

• At least $20,000 in fundraising. 

• Part-time project manager to handle all the logistics (one member of the Scan Design group is working with the 
Chamber to secure this): 

▪ Being the primary point of contact with the artist & his team re site/ location  and specifics of final Troll 
concept 

▪ Coordinate with all Vashon partners 
▪ Develop community engagement plan 
▪ Coordinate all in-kind resources and donated services (eg: crew accommodation, on-island transportation, 

meals, tools, etc) 
▪ Securing donated wood, pallets, etc 
▪ Secure the building permit 
▪ Outreach to schools and community groups to rally & organize volunteer labor for community build 

process 
▪ Develop a ‘Friends of VI Troll’ website and a ‘crowd-sourcing’ campaign for community contributions 

There are a couple project manager possibilities that are being explored, but we are pretty optimistic this will 
materialize. Also, the committee is optimistic that the additional funds will be raised.  
I have provided an updated schedule illustrating that things will start rocking and rolling this summer. I have also 
provided a draft of the contract, which pertains to all 10 locations, so the contract would be revised to reflect us 
directly. The Client referred to is technically us, but I have been insistent that all the logistics be handled by the project 
manager, and all costs are covered by the fundraising. That said, ultimately we will be responsible. This is totally a 
trust thing with these other partners.  
Bob: They should be included in the contract, so they are contractually responsible.  
Hans: Why would VPD be the primary client? 
Elaine: They have been insistent that that is how it works – the land owner is the client.  
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Hans: I don’t know that that is true in looking at the contract. We are a supportive partner. Two questions: 
1) Who is and should be the Client? It does not say in that contract that the land owner has to be the client. 
2) If all parties decide the land owner must be the Client, then there should be an MOU between all the parties 

involved that spells out their commitment. The directors of those entities need to sign off on it.  
If I had to pick, I would think the Chamber should be the Client. 
Bob: Has our attorney reviewed this? 
Elaine: Scan Design says the key element we are responsible for, besides providing the location, is insurance – not for 
the troll specifically, but general liability at the location with the troll considered in the liability. I ran this by our 
insurance company, and, quite frankly, they are not too excited about it. Their concerns are: 

1) How durable the piece is if it is open to the public and subject to public interaction. 
2) Since the piece is designed to last 3 – 5 years, how will the structural integrity hold and be determined? Is it 

susceptible to collapsing? 
3) Since a building permit is required, are there codes that need to be maintained? Are there maintenance 

standards that will be provided? 

Scan Design’s response to these concerns has been that all the other park entities will be putting up signage adjacent 
to the Troll indemnifying them of liability. Also, Washington State Parks will be requiring a certified engineer to review 
the stability of the piece, and that they may be able to review and approve all the structures regularly (but that has 
not been committed to yet). The contract indicates that there will be some sort of “maintenance instruction” provided 
by the artist.  
The bottom line is, our insurance will likely insure the liability exposure, but they will not commit at this point until 
they know what is being proposed to be built, how it will be built to code to reduce risks, and how “interactive” it will 
be with the public. They want our attorney to weigh in on the indemnification with signage, so I reached out to our 
attorney but have not heard back (I also asked him to review the contract). They also will likely require that 
inspections be done regularly by somebody qualified to do so, like a structural engineer with a certification on 
inspections for property in the open like this. It seems a lot more complicated than has been alluded to in all this, and 
it also seems the contract puts the cart before the horse. 
Bob: Call up the KC Permitting Dept and find out the code on Trolls! 
Josh: I wouldn’t think there would be code requirements, because it is not structural. 
Bob: There are building codes for putting up a structure for supporting a solar array. If others have done this, we 
should find out what their contractual arrangements are. 
Sarah: It depends on what the design is, too. 
Josh: This contract doesn’t read like a contract – it reads like a template.  
Hans: I’m not comfortable being the client, because it lists about 20 things the Client will do, of which we are only 
willing to do a few. Either someone else steps up to be the Client, like VCC, Scan Design, or the Land Trust, or the 
contract is modified to reflect the parts we will be responsible for. Like, we get the cost overruns? No cost overruns. I 
am supportive of moving forward, but I want to see another entity as the Client or we replace “Client” word by word 
to reflect all the parties. And an MOU of what all the parties are agreeing to. 
Sarah: In the beginning, the Client is defined. It should be defined as everybody involved – a conglomerate. 
Elaine: All the other park agencies are big agencies that have all of this in-house. We are not. 
Josh: What is the sense of excitement from these other partners? Are we the ones driving this? 
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Elaine: I do push everyone else to jump in. I have said numerous times that I do not have the bandwidth to take this 
on. That said, they are enthusiastic about making this happen and are willing to step in and help. They seem 
committed, but I agree that there should be a written agreement amongst all of us. 
Bob: All we should do is supply the land on a lease basis and cover ourselves for any liability it adds – not have to 
manage the thing at all. That means we would not be the Client – we would be a sub-client to whomever that turns 
out to be.  
Elaine: I’ll take this to the group and provide feedback. I will also let you know what our attorney says.  
Hans: Some of the Board members are enthusiastic. We just feel it should be arranged differently. 

 
 
 
 
 
 
Action Item 
 

Pool Survey Elaine: For your interest, I have provided the survey results for the survey done by the Pool Committee of pool users. I 
have also provided the comments. We will be tabulating the comments and making decisions accordingly.  
Key takeaways from the survey are that: 

• Mostly age 66+ responded. 

• Mostly lap swimmers responded. 

• Average use is several times a week. 

• People are generally quite happy with current operations. 

• We got a few lifeguard interests, but only two may be viable. 
Key takeaways from comments: 

• More hours of availability (but there’s that lifeguard shortage issue) 

• More options, like aerobics and beginner time slots (again, that lifeguard shortage issue) 

• Too warm, too cold 

• No more than 2 in a lane for lap swimming 

• The facility is tired 

• Love the staff 

• The fee is just right to too high; family and senior rates preferred 
Bob: Seattle’s fees are $5.00. I don’t know how many have family and senior rates, but it is expensive for a family of 5 
to go swimming.  
Elaine: We will be discussing these take-aways at our next committee meeting. 
Elaine: We received notice from the County that our $100,000 grant contracts should be coming soon. We need to 
surplus the slide we are replacing. It seems to be deemed safe enough if another pool wishes to buy it. 
Bob: The reason we want something different is that this one doesn’t fit under the bubble. We have to move it, and it 
is not safe to keep moving it. We don’t need a slide that big. We need something small enough to fit under the bubble 
on the north side. 
Bob: Motion to surplus the pool slide. 
Hans: Second. 
Hans: The survey was great. It reflects a high level of satisfaction. 
Bob: There was a small trend of comments about how cleanliness has slipped due to not being able to fill the cleaner 
position. The pool cover deteriorating has been an issue, as well. 
Elaine: Randy and Derek are talking about Gorilla Tape to patch it together. The contract for the grant should be out 
shortly. The pool cover has gone up $2,000, and the delivery time is now 11 weeks. 
Hans: We can review the fees again in the 4th quarter unless you make another proposal. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bob: Motion to 
surplus the 
pool slide. 
Hans: Second. 
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Josh: One comment stood out – the person who volunteered to lifeguard once in awhile. 
Elaine: Randy’s preference is to have a regular employee he can rely on,  so he can set the schedule. 
Josh: Would he be willing to hire someone who only wants to work once a month? 
Elaine: One day a week would be ideal for increasing the available hours.  

Commons 
Committee 
Meeting 

Elaine: We had another Commons Committee meeting on April 29. Attached is the draft we reviewed of VISD 
proposed changes. Key changes: 
1) More clearly defining the school district areas that are subject to public use. 
2) Adding new school district partnerships that are not subject to the Interlocal, and, therefore, are not scheduled by 

VPD and do not pay fees. David Hackett as an attorney cautioned them that they need clear criteria for 
determining those partnerships, particularly as they are related to educating children while others are not.  

3) The “Maintenance of Facilities” in red was a mistake – that is not new.  
4) On “Limitations on Use,” this section describes who makes the decisions on closing facilities, particularly fields, 

and the reasons why. In the past, both Districts had to mutually decide if the School District facilities would be 
closed, because the School District decision-makers would do so for what was considered invalid reasons. Too, we 
were more heavily reliant on School District facilities without VES Fields as an option. Now, with the Stadium, 
weather-related issues are not as prevalent. We decided the decision should still be collaborative, but it’s not as 
big an issue as it was in the past.  

5) Lastly, we added a section on Porta Potties, since the School District does provide them for their use, but there are 
times when the Park District needs to provide them. There was some discussion about areas like the tennis courts 
that are heavily used by the public without porta potties available where the School District users use the 
restrooms in the gym. Tennis players are known to pee in the bushes. No final decisions were made here, but my 
feeling is we should provide them, as our contribution to the Interlocal is to provide for community use. 

The key take-away in all this is that we seem to be moving away from abolishing the Interlocal and the consideration 
of each District scheduling their own facilities in favor of keeping but updating the present Interlocal agreement. At 
the next meeting we will discuss the $75k fee after reviewing cost and use information that the School District has 
been gathering.  
Hans: To be clear about the future state, the agreement has been renewed for 5 years, because we did not act to end 
it by March 31. May 27 is the next meeting. 

 

Staff Reports Elaine:  
1) VPD Sponsored Movies - At the last meeting you asked if the National Parks Documentary series that we are 

partnering with the Vashon Theater on will be the Obama series. It is the Ken Burns series – starting July 5 at 6:00, 
then every other Tuesday through Sept 6 (no board meeting conflicts!).  It’s a free event. 

2) Food Bank Picnics in the Park - starting up June 20 through August 26 at Ober Park and BARC. 

3) Pickle Ball – Our very own Hans Van Dusen volunteered to help organize a drop-in pickle program for 

Wednesday evenings, 6:30 – 8:30, starting next Wednesday at McMurray. We are supplying the net, balls, 

court markers, paddles, etc. Eric hopes to expand to daytime programs this summer, as he believes 

demand may outstrip supply.  

4) Disc Golf Project Status – should be completed by July 4. So far, they have purchased new disc golf 

baskets, new signage, half of the new tee boxes, and have installed the staircase. Next steps is putting in 
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the tee pads; installing the baskets with locks; building a kiosk; and putting in warning and tee box signs.  

5) BARC Pump Track Project Status – we are in week three of the project. So far they have completed the 

layout; Placed and graded the gravel; Built up and compacted the berm in the pumptrack; Graded the pumptrack area; and 

Cut the top forms for the pumptrack berms. 

6) The Tramp Harbor Dock Engineer RFQ closed on Friday, April 29. We had two proposal responses which 

were both excellent. The selection committee consisted of me, Josh, and two members of the public 

group. We all had our evaluations done by end of day Monday, and we all had unanimously selected one 

over the other.  

This group is huge with broad experience in building and infrastructure architecture, but our project lead 

specializes in timber piling projects of various sizes and scope throughout the PNW, most having been 

under leases with DNR. They were the ones who did both condition assessments for Tramp Harbor Dock 

in 2009 and 2015, so they are very familiar with its condition. They also did the recent northend ferry 

terminal project so are familiar with Vashon and its surrounding environment. 

The way an RFQ works is that you first select the most qualified (RFQ stands for Request for 

Qualifications), then you negotiate the contract. Our project lead had a scheduled vacation this week so 

will have the cost proposal to me next week. If it is more than our budgeted $150k, I’ll bring it to y’all at 

our next Board meeting.   

Bob: KPFF is an old firm – very reputable.  

Josh: Both firms were really well qualified, but they did 45 timber dock replaces recently. 

 

Elaine: Keith did some great work recently scoping out the view at Inspiration Point, so we might restore it. I 

will be meeting with Michelle Ramsden to check that out. 

Keith: I spoke with the KC Conservation Corp, and they recommended, rather than removing any trees we 

take out, laying them down to turn into nursing logs. That would help stabilize that steep slope.  

 

Elaine: I will be moving forward with the Pt Robinson Lighthouse projects soon – the deck repair and safety 

modifications. 

 

Keith: I will be meeting with the group at Lisabeula soon. I occasionally clip ivy from trees.  

 

Hans: With the lighthouse fixes allowing for tours again, should we consider a docent program? 

Elaine: Captain Joe will be continuing the tours, but we will need somebody to help for large events. 

Keith: My wife is the head of docent education at the museum. She would be good for learning CJ’s routine.  

 

Hans: If we can’t get our hybrid meetings set up in time, we should reach out to the School District to use 

theirs. 
Adjourn 
8:00 pm 

Bob: Motion to Adjourn 
Hans: Second 
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Pass 5-0 

Minutes by: Elaine Ott-Rocheford 


